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LA Metro Background m,.:',';!.fzfaaﬁgﬁ;ﬂ

3'd Jargest public transportation system in US
Most populous county in US

88 incorporated cities

Service area covers 1,433 mi?

Transportation planner, designer
builder, operator

Worst traffic delay in the US annual delay
per traveler




What is Measure R? Tnaha D

Sales tax initiative approved in Nov 2008

$40 Billion in transportation upgrades

30 year program, 210,000 new jobs

Rail network expansion with airport connection
Improve railroad regional commuter system
Add carpool lanes, build freeway connectors
Construct sound walls along freeways

Local street improvements
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Problem Statement mfmmaﬁfml

Measure R Largest Transportation Program
Increased oversight and accountability
Potential aggressive / accelerated schedule
Maxes out Metro resources
Increased expectations for project delivery
Delivery strategy 4-5 project at a time
Current structure 1-2 projects at a time

Paradigm shift required
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Systems Needs Assessment MMMMQ

Outdated technologies
Manual data manipulation

Departmental Silo’s

Differing information
Challenging audit trails
Redundant data and disconnected
Computerized summary reports not available
Cost reporting in spreadsheets.

Untimely reporting of information




System Requirements intermalioal

Centralized repository for information
Improved data accuracy

Automated financial data

Proactive / Timely project status

Enhance communication by removing silos

Provide project and program performance, current
status, and forecast trends

Data available via web for stakeholders

BETTER QUALITY, MORE TIMELY!




What is PMIS o«

Centralized System with
integrated components:
— CMI & CM13
P6 & P6 Web
EcoSys
SharePoint
Public dashboard




System Functionality mmﬂfzﬂmﬂ

Oracle Primavera CM13, CMI interface

— Contract document and change control
— Contract reporting and trend statistics

Oracle Primavera P6, P6Web

— Planning, scheduling, resource controls, dashboard
communication, scorecard, risk tracking

EcoSys EPC

— Centralized cost repository, automated Oracle enterprise integration,
cost reporting for budget, spent, and forecast, labor reporting

SharePoint

— Configuration management repository, design standards,
corporate procedures, training

Public Facing Website

— Project Status Dashboard




EXTERNALLY HOSTED — PMIS SYSTEM ,,,te,,,af,ﬂ,,ﬁ

The Authority for Total Cost Management ™

Welcome,
Los Angeles County Metropolitan
Transportation Authority

Please Click on a category below

Project Links
EcoSys EPC

\ - B | Contract Management 13
FOR SUPPORT, A i Contract Management 13

SUBMIT A SUPPORT TICKET i 4 I Y Administration

OR CALL: 877.367.7990
PowT Web

PowT Terminal Server
M5 Sharepoint

Dncuments
Links
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Contract Reporting, Document and Change Control Applications

CONTRACT MANAGEMENT
CM13 AND CMI




CONTRACT MAANAGEMENT INTERFACE dace |

Internationa
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0 Powered by: MM

Welcome, Travis Lien-cmil [Logout Contract Management Interface

Available CMI Documents Available Status Reporis

cHJ Submit 3 Request for Information (RFI) / Change (RFC o Request Stafus Logs

I---. ) 4+ Moamd n Cir, - faly) o - - Cdmdim -
(== Submit 8 Cost Schedule Proposal (CSP Chanae Proposal Status Log
(L |

Submit 3 Submittal Document =) Submittal Status Logs

Submit General Comespondence Submittal Status Log

Submittal Status Log - Open Only

General Comespondence Status Log
GG dl WA Lo UTIVETILE olgits LUL

Custom appl ication Please select a report output type
Web facing front end "
Used by outside entities

Submit MTA documents

Run status reports Submit | Cance

4
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Page: 1 of 41

@ BEGE1D - CremshawLAX Tramkit Corridar Date: &2002014
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Cost, Resource, and Schedule Management Applications

PRIMAVERA P6 AND P6 WEB




P6 ENTERPRISE SCHEDULE ORGANIZATION ,,,te,_,,af,ﬂ,,ﬁ

Thee Autharity for Total Cost Management ~

24 |METRO |Los Angeles Metro

4 Templates Schedule Templates

4 Rail 20/10 Measure R Rail 30410 Initiative

= 4 Meas R_Detail Measure R Rail Projects Detailed Schedules
MOLEXT MOL Extension

Crenshaw Crenshaw/LAX Transit Corridor

RegC Regional Connector C 0 ntro I Leve I

wWest Westside Subway Extension

A Expo LRT Phase 2__ Schedules to track

Eastside Transit Corridor - Ph. 2
Gold Line Foothill Extension

Green Line Extension to LAX Ove ral I p rog I'a m

= <p GLAX-Current Green Line Extension to LAX Current Working Schedule

Green Line - Current Lew chedule pe rfo rm a n ce a n d

Green Line Extension to LAX Contractor Schedules

South Bay Green Line_ Exter?siun contra ctor detai Ied
Sepulveda Pass Sepulveda Pass Transit Corridor
SFY N-S East SFY M-S (Van Nuys)
wSaAB West Santa Ana Branch Ievel p rog ress
Dowtown Street Car Downtown Street Car
4 Highway Highwray Program s C h ed u Ies
4 CAP Capital Improvement
4 MS Sand Master Sandbox / Temp Files
= 4 METRDO Master LA METRO Master Schedule Projects
= 4 MMeasure R Measure E. Program
Master Rall ,f BRT Pru]ects

L+

+H

-+

oo
. e e el el el e

+H

L+

-+
FrFrerery

+H

Level 1 Master
Schedules for
Executive Level
reporting of Project
Status and Progress




P6 MULTI LEVEL SCHEDULES

-Actwrty 10

Activity Name

|

2011

w2

Internatmnj
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203

|2 (a3 | a4

ot @2 |03 | o4

o @2 | a3 o4

o |02 | a3 |o

o1 a2 | a3 |a4

= Metro Green Line to LAX
=1 Planning ! Erironmental

GLAX-PL-2020 Alternative Analysis
GLAX-PL-2000 Draft EIS/EIR
GLA=-PL-2010 Final EIS/EIR

Current Level 2 Schedule

. Green Line LAY Extension -
[z Planning and Environmental
= Project Planning & Development

GLAX-PL-10000
GLA%-PL-10100

|zzue RFP for A8/DEIS/EIR
RFP/Bid/Award 28/DEIS/EIR Contract Cycle
GLA-PL1MT0 | Board Awards A4/DEIS/EIR
GLAX-PL-10155 | Alternatives Analysis
= Draft Emironmentsl Impact StatementHeport {DEISEIR)
]II GLAX-PL-10120
GLAx-PL10130
GLex-PL-10140
GLAX-PL-10150
GLAX-PL-101EOD
GLAx-PLADFO
GLax-PL10180
GLAX-PL-10180
GLAX-PL-10200

Prepare Draft Motice of Intent

Submit Draft Matice of Intent to FTA for Review
FT& Review Draft Motice of Intent
FT4 Publish Matice of Intent
Prepare Administrative DEIS/DEIR
Submit &dminiztrative DEIS/DEIR to FTA
FT& Review Draft S&dministrative DEIS/DEIR
FTa& Approval to Circulate DEIS/DEIR
Circulate/Finalize DEIS/DEIR
GLAX-PL-10210 | Board Approves Locally Prefermed Alternative
GLAX-PL-10220  Board Approves Contract Option for FEIS/EIR
= Final Emvironmental Impact Statement/Report (FEISEIR)
GLAX-PL-10230 | Start FEIS/EIR
GLAX-PL-10240 | Prepare Administrative FEIS/FEIR
GLAX-PL-10250 | Submit Admimistrative FEISAFEIR ta FTA for Beview
GLAX-PL-10260 | FTA Review Draft Administrative FEIS/FEIR

Scope, status, milestones and
phases tied to public dashboard

y

Summary
and
control
schedules
linked in
database
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DNACL_E P[ima‘JEfa Pf} Print | Help | Preferences | Logout

[ Dashboards v @ Portfolos v FEProjects v i Resources v JI[ Administration

| Measure R - Major Pr... | Sample PMIS Dashboar... || Rail Independent Aut... || CRD Program | Highway Projects
Measure R - Major Projects Fiter by |Partfolio: Master Rai Projects || s

Expand Al | Collapse All | Customize

Expand | Collapse Export Spreadsheet Customize

&

- Total $15,600,000,000  $13,139,900,000 $13,226,900,000 $742,806,819 20-Dec-22
= Measure R Rail Projects 15609000000  $13139.900000  $13,226,900,000 | $742,806818 | 20.0ec.22
[ Metro Orange Line Extension $215 500,000 | $215500,000 | $215 500,000 Q) | g13eg0s2s | 230013 | 15.dunt2
= Gold Line Foothill Extension ' $351100,000 | $463100,000 5463100000 (D) | §185046584 | 22Feb-18 | 22-Feb-15
= Expostion Transit Corridor Phase 2 | @sro0p00 | wisnoo000 | §511200000 @ | SMIBH20 | OTNev1E | O7-Nov-16
[ East San Fernando Yalley b5 ' 70400000 B70400000 0 $170400,000 @) | Ran s | 2Nev1s |
- AL AN Tt ar #, 0,00 $1,505,000,000 1,534 000,000 :
= Airport Metro Connector $330,000,000 $244.800,000 $244 800,000 (D) $2513549 | 07-Jan-19 | O7-Jar-19
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Display @ List O cChart  Filter Open Items
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Issue Name Issue Risk Dollar Amount+ Description  Priority  Resolution Date  Status EMail
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Summary
+ Management
Issue
Define
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_Construction

2 aNe
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o

£ 7 Expostion Transit Corricor Phage 2
rL_? Gold Line Foothil Extenzion

£ = Crenshaw LAX Transit Corridor Summary

| p—

|

e
ssesse

-

| p—

r;_? Regional Connector Transit Corridar
| [ westside Subrway Extension

r;_:' Easiside Transit Corridor Phase 2
¥ [ South Bay Green Line Extension

[P \inct Canta Nna Trancl Crvvidar

o |

Ceee®

| —

LT

[
C

Frrrirgiraieairar
[0 [ [5 [ [ & [ | [ [

LT T T
o

|
“
/I-




WEB — PROJECT PORTFOLIO ,ﬂgﬁfﬁaf

The Authority for Total Cost Management ™

C}F\JACL_E' Prima‘.‘Efa Pﬁ Print | Help  Preferences | Logout

7 Dashboards v @ Portfolos v @5 Projects ¥ =jResources ¥ I Administration

—= .

Waorkspace Activities Issues Dlacuments Issue Forms

Workspace of Metro Orange Line Extension

Expand All | Collapse All | Customize

- o Add | Expand All | Collapse All | Customize
Notebook Topic Description

iZ MTA - Cost Scorecard b Display ® Lst © chart Filter open issues

|zl MTA - Status Dashboard X
[li7 PMIS - Critical Path :
With a Revenue Semvice Date of June 30, 2012, the longest schedule path to contract completion v Management Issue

occurs with completing outstanding work: station systems testing, Marilla parking lot, landscaping i+ Management Issue Detail

Issue Mame* Issue Risk Dollar Amount Description Resolution Date EMail

and punchlist items. Dyl iy Prostet Bkt
= Delay to Project Substantial A Y
@ Completion = e 2

|z PMIS - Current Status The design builder is late in providing the schedule mitigation plan and continues to fall

further behind plan. Working with the design-builder to submit a recovery schedule to

: support a summer 2012 opening of the project.

Fageidofl } | Project Status Reports

Page: 1 of 2 [Mext ==]

|z PMIS - Project Description

Requests (RFI - RFC) (213) Submittals (717)
250 300
200




P6WEB — PROJECT STATUS REPORTS

@ Metro
PROJECT DESCRIPTION
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ORACLE Primavera P6

&f Dashboards ~ @ Porifolios

f Measure R - Major Pr...]| Sample PMIS Dashboar.
Measure R - Major Projects

Expand All | Collapse all | Customize

LAX Transit Corridor

Eagtzide Transit Corride Phase Il

Crenshaw /

Exposition Light Rail Transit to Santa Monica

Exposition Light Rail Transit to Santa Monica

Gold Ling Foothil Light Rail Extension
Green Line Extension to LAX L]

¥
5'.‘.“-__%
5T
ERRR
§50 8

Green Ling South Bay Extension

Metro Orange Line Extension
Regional Cannector

San Fernande Valley East North-South

San Fernande Vallev 1-405 Corrider

LEd
West Santa Ana Branch Corrider

Westside Subway Extension

Crenshaw/LAX Transit Corridor Summary

Expmndiuees
D

QACE -,
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Stafus Date | 057773074
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Staff and Cost Reporting (Budget, Actual and Forecast Costs)

ECOSYS
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FINANCIAL INFORMATION SYSTEM (FIS) i

(" INVOICES CHECK [ PURCHASE ( LABOR
PAID REQUESTS ORDERS DOLLARS

ECOSYS EPC

.

p "
ORACLE CONTRACT
DRACLE{I;I;;MAVERA MANAGER (CM13) LIMS / BIAS

CONTRACT VALUE, BUDGETED LABOR HOURS
CHANGE ORDERS, ACTUAL LABOR HOURS
TRENDS

BASELINES, DATES, %
COMPLETES




EcoSys Cost Summary Report
Vs

EcoSys'a

Dashboarcs  Meports  Spresdenesis  User Dma  Actions  Adesn

Dashiboards = SL08 - Execwiive Dashboand

Lalegoty Slalu Hifoet

Cateqory: (al)

SLOBA- Category Status Report

In terna tmna
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Category I Category Mame
Todal
CREN Crershaw ! LAX Transl Comidar
E&ST Ezsluide Transi Coridor-Phase2
EASTOPS Easlem Operaions ManberarceFacify
EXPO Expo LAT Prase 2
GFH2 Gold Line Foothil Exlension
GLa Grean Lirs Exlension i LAK
GEaAY S Bay Green Ling Exderaion
MOLEXT Wty Crange Lire Exansion
RE Regional Connaio
SER Sepaiveca PaEs Trangl Comie
SRy Eaat S H-5 (VAN buys)
SWESTORS Souresiem Dperaliorakantananied aciity
WEST1 Wesslside Suoway Seciiont
WEST2 Weslsida Subway Sachon?
WEST2 Wesiside Bubway Seciond
WEAE Wesl Baria Ana Branch

Proect Skatys Report

Project: [all

Project Status Report

Original Basaline

519,640,338, 507
51,749 000 000
82 450 000 000

3198 437 370
51 B4 55T 903
T30 000 000
FE0 000 000
EAS 000 00
F215 A0 000
51420 B2 108
2 A5E 000 000
170100 600
a0

2 547 104 00
£ 817 40 000
52145 TR5 000
54 000 000

Current Baseline

19,802,737 011
52 055 000 000
2 490 000 000

SE0T 43T TS
51 845 SaT a0h
5744000 000
0 000 000
EA5 000 (00
F15d 000 501
51426 052 108
2 A5 000 000
ST 100 000

a0
2 545154 01
F9 817 40 000
52 145 Te5 000
54 000 000

Total Commitments
34,017 228,544

$1,631,201,405
§30,360,440
§108,437,370
§047,440,020
$476,202,006
§7,141,303
$6.271,157
§145,446,420
§152,066,635
§2.518.521
§7.203.616
0
§30n,761,152
§8,002.360
50
§1,226,051

Tolal Expenditures

£2, W02 65T 450
SATOEE4 TS
SE ES A2
5144 190 500
ST36 0E0 070
S43T 493 413
35 545 A58
&5 TSR A5E
F746 146 085
116 5657 G
2
A7 219086
a0

FEatE2 1T
A2 6
0

iR 1

Project ID

Total
CREN - Crenshaw | LAX Transt Cormdar
40512 Cranshaw Ervironmental Fhasat
IS0 Crenshaw Concephual Enginesring
SRO003 South\Weslem Yard
-y Crenshawlar Transt Comidor
EAST . Easteide Tranell Corridar - Phase 2

Project Mame

Oniginal Baselne

£16.640, 336 507
§1,749,000,000
$5,528,150
520,473,850

50
§1,723,000,000
2450, 000,000

Current Baseline

$15,902, 737,014
§2 088 000,000
$5,526,150
520,473,850

s0
§2,032,000,000
$2.400 000,000

Total Commitments

$4.017 228 544
$1,631, 501,495
5,528,043

520,061,633
$83,137,B84

51,022, 476,065

30,268,440

Total Expenditures

$2.02 BT 480
479 584, T8
5,508,150

§20,023,237

Percent Spent

$83,674,632
53T0,660,T1E

29,388,102

Percent Spent



ECOSYS ACCOUNTING INTEGRATION Internatmna

The Authority for Total Cost Management ™

*Year: FY2013 Category: (al) Project Manager: Wong

Project Analysis - HGWY £ Project Actuals Analysis

% Sheet v Edit » Display v Rows w (D®@ “Sheet w Edit w Display v Rows w

Praject . , . Check Cost
SLELETE Ls e I R onECE Account|  Jul 2012 Aug 2012 Sep 2012 Oct 2012 Nov 2012

Requests

$2,885,066.30| $530,773.10(322,022,210.30 $0.00|%22,552 98340 5
Regional Surface Trans §154.835.25 $17,032,816.09 17,032 816.09
PHASE Il ACE GRADE SEPAR 50.00 8.88 (51,457 235.45) $0.00 (51,4205
COUNTYWIDE SOUNDWALL 50.00 5117.563.96 §0.00 $121,720.32
I-5 N Enhance Sr1d-Kern Co. 50.00 $83.699.44 $0.00 $174,032.00
SOUNDWALL PACKAGE 5 50.00 51.641937.83 £0.00) $1768,451.00
SOUNDWALL PACKAGE 6 $179.597.25 5334958 45 §0.00 $363,631.90
SOUNDWALL PACKAGE 7 5520,870.93 §0.00 $681,938.95
SOUNDWALL PACKAGE 8 52, 53.647.699.05 50.00 $3,791,002.58
SOUNDWALL PACKAGE 10 ; [5477.88) 50.00 50.00 (5477.88)
SOUNDWALL PACKAGE 11 ; 40.445.01 50.00 50.00 540 445.01
SR-138 Capacity Enhanceme X 50.00 50.00 §0.00 $0.00

51,069,792.51| $3,425,083.17| $1,618263.19| 54,977 28872 564858243
54001 $1.089.79251 $3.42508317 $368.782.35| $4.977.28872| §648.582.43
54002 $0.00 $0.00) $1.249.480.84 . §0.00

(=2

=

= e [ fen feo

S == (U TR SO =)

Ln

[FSIY [T (Y

“Sheet v FEdit + Display v Rows »

G0 ) ) ) ) ) Invoice |Distrib ) Paymenﬂ
F,DF'Vendor Vendor Name Invaice Invoice | Cost | Cost| Invoice ST Status PA Date Invoice Distribut Line Transaction| Payment | Payment Status
MU Numbe Number Date | Center|Accoul Amount / D D |Numb Date Date Method Flag

54,977,288.72
Y=L MOU-PO007193 $830,540.60
66892 GATEWAY CITIES COUNCIL '3 007193 1141 09/18/2012 0441 54001 5830,540.60  $830,540.60 OPEN 01/25/2012 1349898 47245923 1000142012 10/17/2012 CHECK
=4, MOU-P00080002 $2,191,678.74
1139583 SAN GABRIEL VALLEY COG 13 008002 | 13-064 10/09/201Z2 0441 54001 $476,374.47  §476,374.41 OPEN 03/22/2011 1351939 47336143 101112012 10192012 EFT
1139583 SAN GABRIEL VALLEY COG 12 008002  11-058A 10/10/2012 0441 54001 51,715,304, $1,034,098.28 OPEN 03/22/2011 1351597 47312661 10M10/2012 10/10/2012 CHECK
1139583 SAN GABRIEL VALLEY COG 13 008002  11-058A 10/10/2012 0441 54001 351,715,304.  $681,206.05 OPEN 03/22/2011 1351597 473126732 10M10/2012 10/10/2012 CHECK
=¥ MOU-P0008102 $478,495.51
29651 LANCASTER, CITY OF 01 Dog102 204 10i23/2012 0441 54001 5478,495.57  §430,645.96 OPEN 08/06/2012 1354975 47459773 10/26/2012
29651 LANCASTER, CITY OF 01 Dog102 204 1002372012 0441 54001 5478,4955°  §47,849.55 OPEN 08/06/2012 1354975 47459884 10/26/2012
29651 LANCASTER, CITY OF 01 Dog102 204 1002372012 0441 54001 5478,495.5° (547,849.55) OPEN 08/06/2012 1354975 47460585 10/26/2012
29651 LANCASTER, CITY OF 01 Dog102 204 1002372012 0441 54001 5478,4955°  §47,849.55 OPEN 08/06/2012 1354975 47460606 10/26/2012
=¥ MOU-P000F1159 $1,178,288.70
1194622 ALAMEDA CORRIDOR - EAS13 F1159 12M13-250-27110/08/2012 0441 54001 51,178,288, $1,178,288.70 OPEN 08/01/2011 1351967 47332753 101142012
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P2 - LIMS Monthly Report by FTE - NEW / WD
Oct 2012

First Name Last Name Hours Actual FTE Budget FTE Variance
405523-1405 CAR POOL LANE

6810-CORPORATE SAFETY
3.1.01

JAMES BROWN

DAVID SANDERS
RALPH SBRAGIA

6940-CONTRACT ADMINISTRATION

3.1.04
EVA RODRIGUEZ
VAN PAGE
JOSEPH O'DONMELL
MICHAEL HOLGUIN
ZACHARY MUNOZ
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Enterprise procedures and training

SHAREPOINT




PMIS SHAREPOINT mmﬁzﬁgﬁ,ﬂa}

CMExternalDoclib. . Policles and Procedures

e ; o
:
:
:
;
% . .
> « Configuration controlled
E « Enterprise policies
. « Design criteria

« Standard specs
« CM13 document repository
Desktop procedures




SHORT TRAINING VIDEOS
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Training Options

Hands on classroom
*Written manuals
Virtual live meeting
*Short videos
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Transparency and Public Accountability

PUBLIC FACING STATUS
DASHBOARD




DASHBOARD ACCESS

Under Construction
Crenshaw JLAX Transit Project

Division 13 Bus Maintenance Facility
Expo Phase 2 to Santa Monica

Gold Line Foothill Extension

|-405 Sepulveda Pass

Purple Line Extension

Regional Connector Transit Project

Wilshire Bus Rapid Transit Project

In the Works
Measure R Transit Projects

Measure R Highway Projects
Other Projects
Metro Project Tracker

Project Management Information System

Regional Rail
All Projects, Programs & Reports

Go Grow

Getting Around Projects & Programs

Programs
Advanced Transit Vehicle Consortium

Call for Projects

Congestion Management Program
Freeway Service Patrol

FTA Section 5310 Program
Immediate Needs Transportation Program
JARC and New Freedom Programs
Joint Development Program

Local Return Program

Metro EV Charge Stations

Rider Relief

Public-Private Partnerships
Sustainability

Transportation Improvement Program

All Fiug,.

aace

International
The Authaority for Total Cost Management

Metro

About & Contact Us

Know

MNews & Media

Plans & Reports
Bicycle Transportation Strategic Plan

Long Range Transportation Plan

Draft Short Range Transportation Plan
2014

All Plans & Reports

Funding
ARRA Economic Stimulus

Measure R
Transportation Funding

All Funding

Integrated from PMIS systems and

published monthly




DASHBOARD

(VD Metro

All Portfolios

Measure R Rail Projects

Portfelio Cost Summary (in millions) &

Project
Total
B Crenshaw/LAX Transit

Corridor Summary

B Exposition Transit Corridor
Phase 2

I Gold Line Foothill Extension
Phase 2A

B Metio Orange Line Extension

Airport Metro Connector®

I East San Fernando Valley
Transit Corridor™

Eastside Transit Corridor
Phase 2*

Original
Budget

$19,168.1

$1,749.0

$1,511.2

$2,490.0

PORTFOLIO VIEW

Current
Budget

$19,455.7

$2,058.0

$1,511.2

$2,490.0

Commit-
ment

$4,125.4

$1,617.9

$£1,136.0

CostTo
Date

§1,896.7

$395.8

aace~

Internation
The Authority for Total Cost Management ™

Measure R Project Dashboard

Updated through April 2014

o, Print Portfolio Cost Summary & Wiew Another Cost Type W & Print | @4 PDF

Cost
Forecast

£19,455.7

$2,058.0

Rollover a pie slice to view Project name and cost

Portfolic Duration & &, Print | [ PDF

$2,490.0

Interactive view of key project details. Data automated from EcoSys and P6 data
sources. Includes approval controls for publication. Data refreshed monthly.
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Project Portfolio View mm,wngmB

Measure R Project Dashboard

Project Scope
and Map

Project Description @

The Expo Phase 2 Project is located in the Westside of Los Angeles, extending
approximately seven miles from the Expo Phase 1 terminus at Culver City Station
to Santa Monica. The Phase 2 alignment begins at the terminus of Expo Phase 1
and utilizes the existing Exposition Right-of-Way (ROW), then diverges from the
Exposition ROW and enters onto Colorado Avenue east of 17" Street. The
alignment follows the center of Colorado Avenue to the proposed terminus in
downtown Santa Monica in the vicinity of the intersection of 4% Street and
Colorade Avenue

Exposition Transit Corridor Phase 2

Links to other
resources
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Project Status View dnternational 27

Measure R Project Dashboard

All Portfolios / Measure R Rail Proj se2~ Status updated

. Exposition Transit Corridor Phase 2 in P6
Notebooks

Status Cost Schedule

Current Status &

The Phase 2 Design-Build contractor, Skanska/Rados continues to advance the
final design documents. Most of the design packages have been approved for
construction. Third Party utility relocations are in progress and many conflicl
with the construction phase of the project have been resolved. Constructiz
underway with the construction of most of the bridges along the alignmg® ™ as well
as the parking structure tracking to complete by the end of the year@Guideway
grading, drainage, OCS foundation and ductbank installation havefstarted. Station
construction started in March 2013, Maost of the rail has beep/elivered to the
project site and installation has just stated. The construction of the maintenance
facility 1z underway. Coordination continued with the Cities of Los Angeles and

':Sante-u Monica r'v'1=.'-trc and Caltrans PrOjeCt PhOtOS




Project Cost View mm,w.gﬁ,ﬂﬁ

Costs by Phase
(D) Metro Measure R Project Dashboard

All Portfolios / Measure R Rail Projects | Exposition Transit Cogg

B Exposition Transit Corridor Phas'

Scope Status Cost Schedule

Project Cost Summary (in millions) & & Frint
Phase Original Budget Current Budget Commitment Cost To Date Cost Forecast
Total $1.511.2 $1.511.2 $1,117.2 $564.2 $1.511.2
Construction $829.9 $835.8 $720.2 $330.5 $835.8
Right-of Way $265.0 $259.1 $96.6 $94.9 $259.1
Vehicles / Buses $202.1 $202.1 $202.1 $61.0 $202.1
Professional Services $148.2 $148.2 $98.3 $77.8 $148.2

Project Contingency $66.0 $66.0 $0.0 $0.0 $66.0




Project Schedule View MM:.%MQ

Mouse over for Measure R Project Dashboard
Dates

asition Trafn

B Exposition Transit Corridor Phase 2
cape Status Cost Schedule

Project Phases &

f Wany A cquis ition

Advanced Utility Relocation _

[CDHStrUEtIDﬂ
- | December 2011 - November 2016




DASHBOARD PUBLICATION CYCLE

Calendar Legend:
MTA, Holiday

|:| Data Date
FIS Actuals
Schedules Updated

.Fl:urecast Complete
Publish Dashboard

Enterprise project controls functions
coordinated and dashboards/reports

published monthly

2014

Internatmnj
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January February March April
SMTWTTF S SMTWTEF S SMTWTTF S SMTWTTF §
12 3 4 1 2 3 4 5
5 698 91011 2 3 4 5 67 8 2 34567 8 6 7 878 10 11 12
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30 31
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September October November December
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System Benefits Realized mﬁiﬂl&“@%@

Data Integration
— “Single version of the truth”

— Data Quality & security
e elimination of duplicate data entry and manual compilation
e Business rule enforcement
e Version control & Audit trail

Reporting Efficiencies
— Automated project status reports at the click of a button

— Staff efficiencies from reduced manual logging and
redundant data entry
e Document, Change Control, Cost Control
e More time for proactive analysis; corrective action




System Benefits Realized mﬁiﬂl&“@%@

Process Standardization

— Identified and eliminated inconsistencies

— Cost reconciliation and reporting across projects
— Standard reports

— Change management

— Business rule enforcement of data

Management visibility into project & program status
— Customized dashboards

— Portfolio management information via detailed roll-ups

— Detailed project information




Lessons Learned - Gt SEA

Implementation
Define requirements, evaluate work processes

Choose your implementation method
(Top-down vs. Cultural)

Need management sponsor, system facilitator,
early adopter champions

Establish goals and communicate progress

Implement focus groups where needed

— MTA has focus groups around process areas for cost,
schedule, change and document control




Lessons Learned - Technical MM£%5'JE£1L2

Institutional data standards to facilitate
summary and portfolio-level reporting

Cost-Schedule Integration is very important

— Master schedule maps to multiple accounting
project numbers and tasks

Cost Engineers managed costs at a lower level of
detail than that available from the accounting
system (Contract POs)

— Manually split actuals upon automation




Conclusion (mm,mmiﬂ

Implementation Mantra:

* People hate change because change is hard

Look to empower staff through education and
training

Management and leadership are key
Change management strategies are vital

Learn from bumps in the road, be flexible, and keep
moving forward
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FOR MORE INFORMATION:
Julie Owen
owenj@metro.net




