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Bechtel BGI
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Bechtel Corporation

Steve Bechtel, Jr. 
(1960‐1990)

Riley Bechtel
(1990‐Present)

Stephen Bechtel, Sr. 
(1933‐1960)

Warren A. 
Bechtel 

(1898‐1933)
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Becthel Business

One of the World’s 
Most Accomplished Builders 

 Privately held organization 
 Superior technical and managerial 
skills

 Global connections, local sensitivity
 Reputation for working smart that 
brings credibility to projects, facilitates 
financing

 For Bechtel, no job is too big or too 
tough 

 Responsive to the rapidly changing 
world

 Over a century of Bechtel 
accomplishments

 #1 Ranked US contractor for 12 
consecutive years
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Vision & Values

 To be the world’s premier engineering, procurement,
construction, and project management company.

 Customers and partners will see us as integral to their
success. We will anticipate their needs and deliver on
every commitment we make.

 People will be proud to work at Bechtel. We will create
opportunities to achieve the extraordinary, and we will
reward success.

 Communities will regard us as responsible ‐ and
responsive. We will integrate global and local perspectives,
promote sound management of resources, and contribute
to a better quality of life.
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Vision & Values

 Building on a family heritage that spans more than 100 years, we will
continue to be privately owned by active management and guided by
firmly held values.

 Ethics. Uncompromising integrity, honesty, and fairness are at the heart
of our company.

 Excellence. We set high standards. We apply advanced technology, and
we continually innovate and improve. We thrive on challenge and
accomplishment.

 Fair Return. We earn a return that fairly rewards the value that we
deliver.
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 Mutual Respect. We work by our Leadership Covenants,
which encourage openness, teamwork and trust. We value
an inclusive culture based on diverse backgrounds,
experience and views.

 Safety. Zero accidents is our unwavering goal – people’s lives
depend on it.

 Sustainability. We plan and act for the future – for the long
term good of our company, our customers, and our world.

Vision & Values
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Leadership Model



Snapshot of Bechtel Today

 Ongoing projects in nearly 50 
nations

 2013 revenue:  
U.S. $37.9 billion 

 2013 new work booked:  
U.S. $24.0 billion

 Some 53,000 employees 
worldwide 
(manual and non‐manual)

 40 offices, with corporate 
headquarters in San Francisco

A Vibrant Company Working Worldwide
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Bechtel’s Engineering Global Execution 
Centers: Flexibility and Lower Costs

Global Execution Centers • Proven engineering tools
• eEngineeing repository
• 6 support offices

• Global engineering reach
• 3 primary offices 
• 1,500 engineers
• 24/7 round‐the‐clock capabilityBechtel 

M&M

SANTIAGO

LIMA

PERTH
BRISBANE

TAIPEI

SHANGHAI

NEW DELHI  

CALGARY MONTREAL

HOUSTON
FREDERICK

LONDON

MONTREAL: 6:30pm Tuesday 

NEW DELHI: 5:00am Wednesday

MONTREAL: 6:30pm Wednesday
NEW DELHI: 5:00am Thursday

Montreal develop Conceptual Design & 
Issue Des Criteria

Final layout jointly reviewed by 
both offices

NEW DELHI: 8:00am Wednesday 
MONTREAL: 9:30pm Tuesday

NDEU translate to 3D Model

NEW DELHI: 6:00pm Wednesday 
MONTREAL: 7:30am Wednesday

Model reviewed by Montreal

MONTREAL: 8:00am Wednesday 
NEWDELHI: 6:30pm Wednesday

NDEU/MTL conduct clash     
checks within model

AL-KHOBAR
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Bechtel Does What Others Cannot

 Provided temporary 
housing for Hurricane 
Katrina victims

 Hong Kong’s International 
Airport 

 Coordinated safety during 
World Trade Center 
search and rescue

 Decommissioned Three 
Mile Island

A Reputation for Doing Whatever it TakesA Reputation for Doing Whatever it Takes



Projects  in Over 50 Countries

Sistema 
de 
Defensa 
de Misiles

Laboratorio 
Nacional 
Lawrence 
Livermore 

Planta 
Tratamiento 
Desechos 
Hanford

Modernización 
Scotford Planta 

energía Oak 
Creek 

Planta 
energia 
Prairie State 

Modernización 
Ruta West 
Coast 

Metro de 
Londres

Programa 
Energía 
PGESCO 

Planta de 
Gas de 
Khursaniyah 

Ciudad 
Industrial de 
Jubail 

Refinería 
Jamnagar 

Eliminación 
de armas 
químicas

Expansión 
Inalámbrica
AT&T 

Laboratorio 
Nacional 
Los Alamos 

Refinería 
Motiva 

Terminal LNG 
Sabine Pass 

Refinería 
Pascagoula 

Planta 
Nuclear Watts 
Bar 

Mina Los 
Pelambres 

Mina Los 
Bronces 

Planta 
LNG de 
Angola 

Autopista 
de Albania

Instalación 
Inalámbrica 
Cox 

Oak 
Ridge

Extensión 
Metrorail 

Propulsión  
Nuclear Naval

Modernización 
Sammis Power 

Autopista 
de 
Rumania

Aeropuerto 
Internacional 
New Doha 

Terminal 
Carbón 
Port 
Waratah 

Refinería 
Yarwun 2 

Kwajalein 
Test Range

Desarrollo 
Gas KGD6 

Expasión 
Refinería 
Worsley 

Planta 
Energía 
Sandow 

Tuberías 
Keystone 

Edwardsport 
IGCC

Refinería 
Wood River 

Las 
Bambas
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Civil Infrastructure

Oil, Gas & Chemical U.S. Gov’t Services

Mining & Metals Power

“We set high standards. We apply advanced technology, and we
continually innovate and improve. 

We thrive on challenge and accomplishment.”

Global Business Units
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 2007 – Best safety performance in 
our history

 2008 ‐55 projects achieved at 
least 1 million consecutive safe 
work hours

 Our systems and people enable us 
to achieve a lost‐workday rate far 
below industry averages

 Our industry‐leading safety
practices and training again paid 
off: 

 Some 90% of projects completed 
2009 without a lost‐time incident

A SAFETY LEADER

Safety
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Culture of Quality
Bechtel
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Copper Industry
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Copper Industry



Mining Industry Characteristics

 Capital Intensive

 High risk, low return

 Long time horizon

 Global, mostly developing countries, remote

 Revenue tied to commodity price

 Projects are getting bigger and more complex

 Significant market consolidation in last 15 years

 Key focus on safety and social responsibility
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Copper Prices are historically high!
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Strong rise in Copper demand from China, followed by India

Per Capita Copper Consumption Increases 
with Urbanization 
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Demand for Copper is strong and will remain so .... Thanks to China

China Consuming Almost 50% 
of Worlds Base Metals 
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Outlook for global copper demand
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So Supply is not keeping up 
with demand
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 Primary Crushing normally done at Mine

 Ore is fed to Primary Crusher by Dumpers 
(Bucket capacity 200 – 370 tons) 

 Crusher feed size         :  ~ 1500 mm (typ)

 Crushed product  size : ~  300   mm (typ)

 Overland belt conveyor carries primary 
crushed ore  to concentrator 

 Some existing copper mines 

Mining Copper Ore
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Concentrator Flow Sheet
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Concentrator Layout
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Contracting Approach
Program ApproachTraditional Approach
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• Direct hire
• Program or “Hub”
• Cost reimbursable
• Relationship‐Base

• Competition at 
Most Stage Gates

• Segmented and 
Discontinuous

• Frequent 
Separation of E, P, 
C Scope

• Fixed Price 
contracts

Customer Approaches to 
Contracting

M&M Approved 
Commodities

Copper
Aluminum
Alumina
Met Coal
Iron Ore
Gold
Zinc
Phospahates
Bauxite

Global Customers
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Geographic Focus – Global Approach  

30

Kitimat

Simadou

La Granja

Resolution

VariousCoal

Oyu Tolgoi



© Bechtel |
31

VariousVarious
Various

Various

Geographic Focus – Global Approach  
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Geographic Focus 
Global Approach  

Various

Tenke Fungurume

El Abra

Various

Grasberg
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Never have so many leaders 
been replaced in a year

CEOs OUT 

2012
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What is to blame?

52% + $6bn write‐down

44% + $3.3bn write‐down

37% + $2bn write‐down

16% + $1.6bn write‐down

29%

13% to Sept ´12

20% + $6bn write‐down

74% + $4bn write‐down

38%

40% + $14bn write‐down

40% 

35%

7% 4% 

2012 vs 2011 Operating Profit  Major Mining Companies 
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Project Cost Overruns

Overpriced acquisitions Operational Issues and Other

Also to blame!
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Flight to “Mining Operational Excellence”


